JACKSON COUNTY

COURTHOUSE Monica H. Foster 361-782-3473
115 W MAIN, ROOM 102 FAX: 361-782-3645

EDNA, TX 77957 Tax Assessor-Collector M.FOSTER@CO.JACKSON.TX.US
May 15, 2026

Memo to All Taxing Jurisdictions:

Please find attached the contractual agreement for the 2026 budget tax year, approved by the
County Judge and Commissioners Court. The figures provided are based on the Tax Office’s 2025-
2026 budget and each entity’s 2025 levy revenue.

This agreement outlines the responsibilities of the Tax Assessor-Collector and Designated Officer and
Employee (DOE), as well as the responsibilities of each taxing entity, to support an efficient working
relationship.

Included in this packet:

1. Appendix A - The collection fee schedule for the 2026 tax year.
2. 2025 Levy/Special Assessment Revenue Spreadsheet — This document shows:
« 2025 revenue by entity
« Percentage of levy revenue as of certification
» The actual amount due per entity for the 2026 tax year
« A comparison column showing the difference between each entity’s 2025 and 2026
amounts

Year-to-Year Comparison
Last year, the total Levy/Special Assessment Revenue increased by 9.56%. From 2024 tax year to 2025

tax year, the combined levy of all entities—excluding the county—increased by $986,707.53, which
amounted to less than a 1% change.

Collection fees increased for both the county and the taxing jurisdictions compared to the 2024 tax
year. The county's fee increased by 15.01%, while all other taxing jurisdictions saw an increase of
6.45%. The County's overall contribution to the 2025 property tax budget was $228,503.75. Much of
this increase is attributed to software-related costs and rising prices for supplies and office
equipment.



Software Transition Update

As you know, our office transitioned to ACT shortly before levy processing began. Because other
counties reported transition issues after leaving Tyler, | requested approval from the Court to
maintain both software systems for at least one year to prevent complications. We have since
notified Tyler that their services are no longer needed, and their fees will no longer appear in future
budgets.

The ACT system is performing well. As noted last year, because ACT is affiliated with Linebarger
(LGBS)—and all Jackson County taxing jurisdictions currently use LGBS for delinquent tax
collections—we expect to recoup the software conversion costs within the next 4-5 years. Counties
that do not use Linebarger do not benefit from the same cost reductions.

Next Steps

Please review the attached documents and return a signed copy of the contractual agreement to my
office no later than July 15, 2026. Once received, Judge Jill Sklar and | will sign and email a
completed copy back to you.

If you have any questions, | am always available. You may reach me at 361-701-3343.

Respectfully,

L7[/(mcw \tmD

Monica H. Foster, PCC
Jackson County Tax Assessor-Collector










