
Texana Groundwater Conservation District 
Meeting Notice and Agenda 

Notice is hereby given in accordance with the Open Meetings Act, Chapter 551, Government 
Code and Section 36.064 of the Texas Water Code that the Texana Groundwater Conservation 
District Board of Directors will hold a meeting on October 16, 2025, at 6:00 P.M. at the LNRA 
Headquarters, Building C, 4631 F.M. 3131, Edna, Texas.   
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AGENDA 
1. Call the meeting to order and welcome guests.
2. Receive public comments.
3. Consideration of and possible action on matters related to groundwater management including the

efforts and activities of the District regarding permitting, complaints, investigations, violations, and
enforcement cases associated with permitting.

a. Permit hearing - Bill Eckmann and Traci Eckmann for Dixie II Investments LTD. seeks, under
permitting request case PRC-20250728-01, a historic-use production permit protecting the
historic production of groundwater from a grandfathered well field comprised of grandfathered
well GW-00323 and grandfathered well GW-00581 for crop irrigation uses in the amount of
5,664 acre-feet per year. The subject well field is located on a 1525.09-acre tract of land near
the intersection of State Hwy 172 and Hackbarth Road in Jackson County, Texas.

4. Consideration of and possible action on matters related to groundwater protection including complaints,
investigations, violations, and enforcement cases related to groundwater contamination and waste.

5. Consideration of and possible action on matters related to groundwater monitoring.
6. Consideration of and possible action on matters related to groundwater conservation.
7. Consideration of and possible action on matters related to groundwater resource planning including

Groundwater Management Area 15 Joint Planning and regional water planning.
8. Consideration of and possible action on matters related to groundwater policy including the

Management Plan of the District and the Rules of the District.
a. Discussion and action regarding draft rules including a deadline to apply for historic use

protection for grandfathered wells.
9. Consideration of and possible action on matters related to administration and management including

the minutes of previous meetings, amendments to the annual budget of the district, bank accounts,
investments, financial reports of the district, bills and invoices of the district, management goals and
objectives of the district, administrative policies, staffing, consultant agreements, interlocal cooperation
agreements, and support services provided to and from other groundwater conservation districts.

10. Consideration of and possible action on matters related to legal counsel report.
11. Adjourn.

The Texana Groundwater Conservation District may close the meeting, if necessary, to conduct private 
consultation with legal counsel regarding matters protected by the attorney-client privilege pursuant to 
Section 551.071 of the Government Code or to discuss matters regarding personnel pursuant to Section 
551.074 of the Government Code.  The Texana Groundwater Conservation District will return to open 
meeting, if necessary, to take any action deemed necessary based on discussion in closed meeting 
pursuant to Section 551.102 of the Government Code. 

In Accordance with Title III of the Americans with Disabilities Act, we invite all attendees to advise us of any 
special accommodations due to disability. Please submit your request as far as possible in advance of 
event you wish to attend. 
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File: Texana Groundwater Conservation District.xlsx Print Timestamp: 7/11/2025 . 9:24 AM

ID Region
County

#

 County Name Crop
# Crop Name

DRAFT 2023
Acres

DRAFT 2023
Inch/Acre

DRAFT 2023
Acre-Ft

2017-2022
Average Acres

2017-2022
Average Acre-Ft

2024 P 120 JACKSON 1 COTTON 6,020                18                     9,030                7,648                    10,788               
2025 P 120 JACKSON 2 SORGHUM  
2026 P 120 JACKSON 3 CORN 15,200              13                     16,467              10,040                  8,703                 
2027 P 120 JACKSON 4 RICE 9,680                47                     37,913              9,360                    32,593               
2028 P 120 JACKSON 5 WHEAT  
2029 P 120 JACKSON 6 OTHER_GRAIN 130                   15                     163                   8                           
2030 P 120 JACKSON 7 FORAGE_HAY_PASTURE 2,000                20                     3,333                1,940                    2,843                 
2031 P 120 JACKSON 8 PEANUTS  
2032 P 120 JACKSON 9 SOY_OIL  200                       397                    
2033 P 120 JACKSON 10 VINEYARD 20                     16                     27                     20                         23                      
2034 P 120 JACKSON 11 ORCHARD 200                   18                     300                   200                       273                    
2035 P 120 JACKSON 12 ALFALFA  
2036 P 120 JACKSON 13 SUGARCANE  
2037 P 120 JACKSON 14 VEGETABLES  
2038 P 120 JACKSON 15 OTHER 400                   47                     1,567                344                       1,154                 
2039 P 120 JACKSON 16 GOLF_COURSES 50                     20                     83                     50                         74                      
2040 P 120 JACKSON 17 FAILED  

About ≈
Total 33,700              68,883              29,810                  56,849                

Irrigation Efficiency 61% ↗ 
Groundwater 68,823              56,474                

Surface Water 60                     375                     

Tab: Draft IRR Estimates Page 1 of 1TGCD - Meeting Packet for October 16, 2025 - Supplemental Documentation | Page 3 of 108
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File: TCEQ - Joint GW Monitoring and Contamination Report for 2024.xlsx Print Timestamp: 7/11/2025 . 12:03 PM

COUNTY NEW FILE NAME LOCATION LATITUDE LONGITUDE CONTAMINANTS DATE
JACKSON STRIPES 9761 905 W MAIN ST, EDNA 28.973135 -96.65626 GASOLINE 02/23/2018
JACKSON R R GROCERY 201 S BENNETT ST, LA SALLE 28.79209 -96.669495 GASOLINE 02/16/1999

Tab: TCEQ-ACTIVE-2024 Page 1 of 3
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File: TCEQ - Joint GW Monitoring and Contamination Report for 2024.xlsx Print Timestamp: 7/11/2025 . 12:03 PM

COUNTY NEW SITE NAME LOCATION LATITUDE LONGITUDE CONTAMINANTS

JACKSON EDNA COMPRESSOR STATION - SOUTH LOCATION GULF SOUTH PIPELINE COMPANY, 4909 FM 1822 28.9123 -96.6274 TPH, BTEX, VOCS, NATURAL GAS

Tab: RRC-ACTIVE-2024 Page 2 of 3
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File: TCEQ - Joint GW Monitoring and Contamination Report for 2024.xlsx Print Timestamp: 7/11/2025 . 12:03 PM

COUNTY AGENCY FILE NAME FILE NUMBER LOCATION LATITUDE LONGITUDE CONTAMINANTS
JACKSON TCEQ JACKSON COUNTY WCID 2 G1200004A 2-S END OF GARCITAS ST 28.8192635 -96.6144333 ASSORTED GASES
JACKSON RRC ALCOA FRANCITAS GAS COMPRESSOR STATION 28.956 -96.579 CONDENSATE
JACKSON RRC LEE HAMONS 2 MILES SW OF GANADO 29.023 -96.54 BRINE (CL, TDS)

Tab: INACTIVE-2024-REPORT Page 3 of 3
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: June 2025 

 

Page 1 of 4 

This report has been prepared by the investment officer of the district in accordance with 
the Public Funds Investment Act (PFIA), Texas Government Code, Section 2256.023 and 
the investment policy of the district. 

 
 
Detailed Description of Investment Position - PFIA 2256.023(b)(1) 

 
The investment position of the District during the reporting period was limited to: 

1) cash deposited into a demand deposit account for the purpose of holding monies 
of the Operating Fund and Reserve Fund, 

2) cash deposited into time deposits (certificates of deposit) for the purpose of 
holding monies of the Reserve Fund, and 

3) cash deposited into a pooled group fund (Texas Local Government Investment 
Pool) for the purpose of holding monies of the Reserve Fund. 

 
 
During the reporting period, the District deposited cash in an interest-bearing, demand 
deposit account at Prosperity Bank (Account Number: 217837512) for the purpose of 
holding monies of the Operating Fund, receiving interest deposits of the account, receiving 
deposits of district fees, and paying bills and invoices of the District. 
 
During the reporting period, the District deposited cash in an interest-bearing, demand 
deposit account at Prosperity Bank (Account Number: 219189448) for the purpose of 
holding monies of the Operating Fund and Reserve Fund, receiving interest deposits of 
the account, and receiving tax collection deposits from the tax assessor-collector. 
 
During the reporting period, the District deposited cash in an interest-bearing, time deposit 
account at Prosperity Bank (Account Number: CD 9570010515) for the purpose of holding 
monies of the Reserve Fund and receiving interest deposits of the account. 

 
During the reporting period, the District deposited cash in an interest-bearing, time deposit 
account at Prosperity Bank (Account Number: CD 9570010517) for the purpose of holding 
monies of the Reserve Fund and receiving interest deposits of the account. 
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: June 2025 

 

Page 2 of 4 

Summary of Pooled Fund Groups – PFIA 2256.023(b)(4) 
 

Beginning Market Value of Investments in Pooled Fund Groups: $0.00 
Total Deposits in Pooled Fund Groups: $0.00 

Total Withdrawals in Pooled Fund Groups: $0.00 
Fully Accrued Interest of Investments in Pooled Fund Groups: $0.00 

Ending Market Value of Investments in Pooled Fund Groups: $0.00 

 
Book and Market Values by Asset Type and Fund Type Statement – PFIA 2256.023(b)(5-7) 

 
Asset Type Asset Fund Types Yield / Rate Maturity Date Book 

Value 
Market 
Value 

Demand Deposit Account Prosperity Bank - 217837512 Operating 0.85% N/A $64,051.40 $64,051.40 
Demand Deposit Account Prosperity Bank - 219189448 Operating and Reserve 3.09% N/A $468,441.75 $468,441.75 
Time Deposit Account Prosperity Bank - 9570010515 Reserve 3.35% 3/29/2027 $269,505.90 $269,505.90 
Time Deposit Account Prosperity Bank - 9570010517 Reserve 3.25% 3/29/2026 $268,922.65 $268,922.65 

Totals: $1,070,921.70 $1,070,921.70 
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: June 2025 

 

Page 3 of 4 

Summary of Insurance and Collateral by Institution 

Depository Institution: Prosperity Bank 
 

Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 
FDIC Deposit Insurance Demand Deposit Accounts $250,000.00 $532,493.15 $282,493.15 
FDIC Deposit Insurance Time Deposit Accounts $250,000.00 $538,428.55 $288,428.55 

Totals: $1,070,921.70 $570,921.70 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts $892,270.93 $570,921.70 $0.00 

 
Depository Institution: NONE 

 
Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 

FDIC Deposit Insurance Pooled Group Fund N/A $0.00 $0.00 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts N/A $0.00 $0.00 
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: June 2025 

 

Page 4 of 4 

Statement of Compliance – PFIA 2256.0023(b)(8) 

The investment portfolio of the district complies with the investment strategy of the district as 
expressed in the investment policy of the district. The investment portfolio of the district complies 
with the Public Funds Investment Act. 

 
 

Statement regarding Report Preparation – PFIA 2256.0023(b)(2-3) 

By my signature, I represent that 1) this report was written under my direct supervision; 2) I have 
thoroughly reviewed all the information contained within and used to develop this report; and 3) I 
believe this report to be true and correct to the best of my knowledge. 

 

 
 

Tim Andruss, General Manager Date 

8/1/2025
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: July 2025 

 

Page 1 of 4 

This report has been prepared by the investment officer of the district in accordance with 
the Public Funds Investment Act (PFIA), Texas Government Code, Section 2256.023 and 
the investment policy of the district. 

 
 
Detailed Description of Investment Position - PFIA 2256.023(b)(1) 

 
The investment position of the District during the reporting period was limited to: 

1) cash deposited into a demand deposit account for the purpose of holding monies 
of the Operating Fund and Reserve Fund, 

2) cash deposited into time deposits (certificates of deposit) for the purpose of 
holding monies of the Reserve Fund, and 

3) cash deposited into a pooled group fund (Texas Local Government Investment 
Pool) for the purpose of holding monies of the Reserve Fund. 

 
 
During the reporting period, the District deposited cash in an interest-bearing, demand 
deposit account at Prosperity Bank (Account Number: 217837512) for the purpose of 
holding monies of the Operating Fund, receiving interest deposits of the account, receiving 
deposits of district fees, and paying bills and invoices of the District. 
 
During the reporting period, the District deposited cash in an interest-bearing, demand 
deposit account at Prosperity Bank (Account Number: 219189448) for the purpose of 
holding monies of the Operating Fund and Reserve Fund, receiving interest deposits of 
the account, and receiving tax collection deposits from the tax assessor-collector. 
 
During the reporting period, the District deposited cash in an interest-bearing, time deposit 
account at Prosperity Bank (Account Number: CD 9570010515) for the purpose of holding 
monies of the Reserve Fund and receiving interest deposits of the account. 

 
During the reporting period, the District deposited cash in an interest-bearing, time deposit 
account at Prosperity Bank (Account Number: CD 9570010517) for the purpose of holding 
monies of the Reserve Fund and receiving interest deposits of the account. 
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: July 2025 

 

Page 2 of 4 

Summary of Pooled Fund Groups – PFIA 2256.023(b)(4) 
 

Beginning Market Value of Investments in Pooled Fund Groups: $0.00 
Total Deposits in Pooled Fund Groups: $0.00 

Total Withdrawals in Pooled Fund Groups: $0.00 
Fully Accrued Interest of Investments in Pooled Fund Groups: $0.00 

Ending Market Value of Investments in Pooled Fund Groups: $0.00 

 
Book and Market Values by Asset Type and Fund Type Statement – PFIA 2256.023(b)(5-7) 

 
Asset Type Asset Fund Types Yield / Rate Maturity Date Book 

Value 
Market 
Value 

Demand Deposit Account Prosperity Bank - 217837512 Operating 0.85% N/A $20,062.60 $20,062.60 
Demand Deposit Account Prosperity Bank - 219189448 Operating and Reserve 3.09% N/A $473,932.77 $473,932.77 
Time Deposit Account Prosperity Bank - 9570010515 Reserve 3.35% 3/29/2027 $269,505.90 $269,505.90 
Time Deposit Account Prosperity Bank - 9570010517 Reserve 3.25% 3/29/2026 $268,922.65 $268,922.65 

Totals: $1,032,423.92 $1,032,423.92 
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: July 2025 

 

Page 3 of 4 

Summary of Insurance and Collateral by Institution 

Depository Institution: Prosperity Bank 
 

Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 
FDIC Deposit Insurance Demand Deposit Accounts $250,000.00 $493,995.37 $243,995.37 
FDIC Deposit Insurance Time Deposit Accounts $250,000.00 $538,428.55 $288,428.55 

Totals: $1,032,423.92 $532,423.92 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts $885,059.28 $532,423.92 $0.00 

 
Depository Institution: NONE 

 
Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 

FDIC Deposit Insurance Pooled Group Fund N/A $0.00 $0.00 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts N/A $0.00 $0.00 
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: July 2025 

 

Page 4 of 4 

Statement of Compliance – PFIA 2256.0023(b)(8) 

The investment portfolio of the district complies with the investment strategy of the district as 
expressed in the investment policy of the district. The investment portfolio of the district complies 
with the Public Funds Investment Act. 

 
 

Statement regarding Report Preparation – PFIA 2256.0023(b)(2-3) 

By my signature, I represent that 1) this report was written under my direct supervision; 2) I have 
thoroughly reviewed all the information contained within and used to develop this report; and 3) I 
believe this report to be true and correct to the best of my knowledge. 

 

 
 

Tim Andruss, General Manager Date 

8/14/2025
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: August 2025 

 

Page 1 of 4 

This report has been prepared by the investment officer of the district in accordance with 
the Public Funds Investment Act (PFIA), Texas Government Code, Section 2256.023 and 
the investment policy of the district. 

 
 
Detailed Description of Investment Position - PFIA 2256.023(b)(1) 

 
The investment position of the District during the reporting period was limited to: 

1) cash deposited into a demand deposit account for the purpose of holding monies 
of the Operating Fund and Reserve Fund, 

2) cash deposited into time deposits (certificates of deposit) for the purpose of 
holding monies of the Reserve Fund, and 

3) cash deposited into a pooled group fund (Texas Local Government Investment 
Pool) for the purpose of holding monies of the Reserve Fund. 

 
 
During the reporting period, the District deposited cash in an interest-bearing, demand 
deposit account at Prosperity Bank (Account Number: 217837512) for the purpose of 
holding monies of the Operating Fund, receiving interest deposits of the account, receiving 
deposits of district fees, and paying bills and invoices of the District. 
 
During the reporting period, the District deposited cash in an interest-bearing, demand 
deposit account at Prosperity Bank (Account Number: 219189448) for the purpose of 
holding monies of the Operating Fund and Reserve Fund, receiving interest deposits of 
the account, and receiving tax collection deposits from the tax assessor-collector. 
 
During the reporting period, the District deposited cash in an interest-bearing, time deposit 
account at Prosperity Bank (Account Number: CD 9570010515) for the purpose of holding 
monies of the Reserve Fund and receiving interest deposits of the account. 

 
During the reporting period, the District deposited cash in an interest-bearing, time deposit 
account at Prosperity Bank (Account Number: CD 9570010517) for the purpose of holding 
monies of the Reserve Fund and receiving interest deposits of the account. 
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: August 2025 

 

Page 2 of 4 

Summary of Pooled Fund Groups – PFIA 2256.023(b)(4) 
 

Beginning Market Value of Investments in Pooled Fund Groups: $0.00 
Total Deposits in Pooled Fund Groups: $0.00 

Total Withdrawals in Pooled Fund Groups: $0.00 
Fully Accrued Interest of Investments in Pooled Fund Groups: $0.00 

Ending Market Value of Investments in Pooled Fund Groups: $0.00 

 
Book and Market Values by Asset Type and Fund Type Statement – PFIA 2256.023(b)(5-7) 

 
Asset Type Asset Fund Types Yield / Rate Maturity Date Book 

Value 
Market 
Value 

Demand Deposit Account Prosperity Bank - 217837512 Operating 0.85% N/A $70,979.98 $70,979.98 
Demand Deposit Account Prosperity Bank - 219189448 Operating and Reserve 3.09% N/A $425,783.94 $425,783.94 
Time Deposit Account Prosperity Bank - 9570010515 Reserve 3.35% 3/29/2027 $269,505.90 $269,505.90 
Time Deposit Account Prosperity Bank - 9570010517 Reserve 3.25% 3/29/2026 $268,922.65 $268,922.65 

Totals: $1,035,192.47 $1,035,192.47 
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: August 2025 

 

Page 3 of 4 

Summary of Insurance and Collateral by Institution 

Depository Institution: Prosperity Bank 
 

Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 
FDIC Deposit Insurance Demand Deposit Accounts $250,000.00 $496,763.92 $246,763.92 
FDIC Deposit Insurance Time Deposit Accounts $250,000.00 $538,428.55 $288,428.55 

Totals: $1,035,192.47 $535,192.47 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts $874,026.69 $535,192.47 $0.00 

 
Depository Institution: NONE 

 
Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 

FDIC Deposit Insurance Pooled Group Fund N/A $0.00 $0.00 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts N/A $0.00 $0.00 
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Texana Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: August 2025 

 

Page 4 of 4 

Statement of Compliance – PFIA 2256.0023(b)(8) 

The investment portfolio of the district complies with the investment strategy of the district as 
expressed in the investment policy of the district. The investment portfolio of the district complies 
with the Public Funds Investment Act. 

 
 

Statement regarding Report Preparation – PFIA 2256.0023(b)(2-3) 

By my signature, I represent that 1) this report was written under my direct supervision; 2) I have 
thoroughly reviewed all the information contained within and used to develop this report; and 3) I 
believe this report to be true and correct to the best of my knowledge. 

 

 
 

Tim Andruss, General Manager Date 

9/16/2025
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/24/2025 . 3:29 PM

Sheet Index

Account Institution Fund Account Type Statement Reconciliation ID Reported Ending Balance
Reported 
Yield / Rate

217837512 Prosperity Bank Operating Demand Deposit Account 217837512 : AS-20250630-02: DATE: 6/30/2025 64,051.40$                             0.8500%
219189448 Prosperity Bank Reserve Time Deposit Account 219189448 : AS-20250630-01: DATE: 6/30/2025 468,441.75$                           3.0900%

9570010515 Prosperity Bank Reserve Time Deposit Account 9570010515 : AS-20250627-01: DATE: 6/27/2025 269,505.90$                           3.3500%
9570010517 Prosperity Bank Reserve Time Deposit Account 9570010517 : AS-20250627-02: DATE: 6/27/2025 268,922.65$                           3.2500%

Total 1,070,921.70$                        

Note: reports developed using cash-basis accounting.
Tab: Latest Account Balances Page 1 of 10
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/24/2025 . 3:29 PM

Sheet Index

Institution Type CUSIP Description
Safekeeping 
Location

Safekeeping 
Receipt

Credit 
Rating

Market Value

Prosperity Bank FDIC Insurance - Demand Deposits N/A N/A N/A N/A 250,000.00$       
Prosperity Bank FDIC Insurance - Time Deposits N/A N/A N/A N/A 250,000.00$       
Prosperity Bank Pledge Collateral 3138WDYL9 FNMA #AS4314 FHLB AA+ 372,681.08$       
Prosperity Bank Pledge Collateral 3132D6AC4 FR #SB8103 FHLB AA+ 105,980.14$       
Prosperity Bank Pledge Collateral 31418DZ54 FNMA #MA4363 FHLB AA+ 413,609.71$       
Total    

Note: reports developed using cash-basis accounting.
Tab: FDIC and Collateral Page 2 of 10

TGCD - Meeting Packet for October 16, 2025 - Supplemental Documentation | Page 61 of 108



File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/24/2025 . 3:29 PM

Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
Operating (193,900.00)$                  

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

Budget Amendment (56,700.00)$                    
Operating (56,700.00)$                    

Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Fund Page 3 of 10
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/24/2025 . 3:29 PM

Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
1000 - Administration 323,600.00$                   

Operating (193,900.00)$                  
1000 - Administration (62,600.00)$                    
2000 - Groundwater Conservation (18,700.00)$                    
3000 - Groundwater Management (22,200.00)$                    
4000 - Groundwater Monitoring (30,800.00)$                    
5000 - Groundwater Policy (17,200.00)$                    
6000 - Groundwater Protection (22,700.00)$                    
8000 - Groundwater Resource Planning (19,700.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

4000 - Groundwater Monitoring (4,500.00)$                      
Budget Amendment (56,700.00)$                    

Operating (56,700.00)$                    
3000 - Groundwater Management (38,200.00)$                    
4000 - Groundwater Monitoring (18,500.00)$                    

Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Program Page 4 of 10
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/24/2025 . 3:29 PM

Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
PRJ-20251300.06 - Tax Revenue Collection 275,800.00$                   
PRJ-20251300.07 - Interest Revenue Collection 47,800.00$                     
PRJ-20251300.10 - Financial Account Management -$                                

Operating (193,900.00)$                  
PRJ-20251001.01 - GCD Support - 1000 Adm (18,200.00)$                    
PRJ-20251300.01 - Financial Audit (10,000.00)$                    
PRJ-20251300.06 - Tax Revenue Collection (3,000.00)$                      
PRJ-20251300.07 - Interest Revenue Collection 600.00$                          
PRJ-20251300.08 - Fee Revenue Collection -$                                
PRJ-20251300.09 - Grant Award Management -$                                
PRJ-20251300.10 - Financial Account Management -$                                
PRJ-20251400.01 - Technology Management (7,600.00)$                      
PRJ-20251500.01 - Public Notice and Meeting Coordination (3,000.00)$                      
PRJ-20251700.06 - District Liability Insurance Review and Renewal (2,300.00)$                      
PRJ-20251700.09 - General Legal Counsel Representation (15,000.00)$                    
PRJ-20251700.10 - Office Management (3,100.00)$                      
PRJ-20251900.02 - Physical Record Archiving (1,000.00)$                      
PRJ-20252001.01 - GCD Support - 2000 GC (17,200.00)$                    
PRJ-20252100.01 - Promote Conservation (1,500.00)$                      
PRJ-20253001.01 - GCD Support - 3000 Gma (17,200.00)$                    
PRJ-20253100.03 - Permit Processing (5,000.00)$                      
PRJ-20254001.01 - GCD Support - 4000 Gmo (17,700.00)$                    
PRJ-20254100.04 - Water Quality Aquifer Monitoring (6,000.00)$                      
PRJ-20254100.05 - Monitoring Equipment Maintenance (2,100.00)$                      
PRJ-20254100.06 - Annual Water Level Assessment (5,000.00)$                      
PRJ-20254100.07 - Annual Water Quality Assessment -$                                
PRJ-20254100.08 - Monitoring Network Assessment and Improvement -$                                
PRJ-20255001.01 - GCD Support - 5000 Gpo (17,200.00)$                    
PRJ-20255100.03 - Legislative Support and Lobbying -$                                
PRJ-20256001.01 - GCD Support - 6000 GP (17,200.00)$                    
PRJ-20256100.02 - Manage Investigations related to Groundwater Protection (5,000.00)$                      
PRJ-20256100.04 - Well Plugging Sponsorship (500.00)$                         
PRJ-20258001.01 - GCD Support - 8000 GRP (17,200.00)$                    
PRJ-20258100.02 - GMA 15 Joint Planning for 4th Planning Cycle (2,500.00)$                      

Budget Amendment (56,700.00)$                    
Operating (56,700.00)$                    

PRJ-20253100.03 - Permit Processing (10,200.00)$                    
PRJ-20253100.08 - Draft CSGC-GAM Evaluation for GCD Uses -$                                
PRJ-20253100.09 - Brackish Groundwater Assessment (20,000.00)$                    
PRJ-20253100.10 - Water Quality Monitoring near LaSalle (3,000.00)$                      
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm (5,000.00)$                      
PRJ-20254100.07 - Annual Water Quality Assessment (18,500.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

PRJ-20244100.06 - Annual Water Level Assessment (4,500.00)$                      
Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Project Page 5 of 10
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/24/2025 . 3:29 PM

Sheet Index

Row Labels Sum of Actual Credit Amount Sum of Actual Debit Amount
Operating 133,345.06$                            (141,746.39)$                         

PRJ-20244100.06 - Annual Water Level Assessment -$                                         (4,500.00)$                             
PRJ-20251001.01 - GCD Support - 1000 Adm -$                                         (13,351.01)$                           
PRJ-20251300.01 - Financial Audit -$                                         (9,000.00)$                             
PRJ-20251300.06 - Tax Revenue Collection -$                                         (7,611.67)$                             
PRJ-20251300.07 - Interest Revenue Collection 454.53$                                   -$                                       
PRJ-20251300.08 - Fee Revenue Collection 7,841.48$                                (6,100.00)$                             
PRJ-20251300.10 - Financial Account Management 125,000.00$                            (862.11)$                                
PRJ-20251400.01 - Technology Management 49.05$                                     (1,404.13)$                             
PRJ-20251500.01 - Public Notice and Meeting Coordination -$                                         (1,717.65)$                             
PRJ-20251700.06 - District Liability Insurance Review and Renewal -$                                         (3,912.86)$                             
PRJ-20251700.09 - General Legal Counsel Representation -$                                         (4,230.10)$                             
PRJ-20251700.10 - Office Management -$                                         (1,714.00)$                             
PRJ-20252001.01 - GCD Support - 2000 GC -$                                         (12,857.14)$                           
PRJ-20253001.01 - GCD Support - 3000 Gma -$                                         (12,857.15)$                           
PRJ-20253100.03 - Permit Processing -$                                         (10,200.00)$                           
PRJ-20253100.09 - Brackish Groundwater Assessment -$                                         -$                                       
PRJ-20253100.10 - Water Quality Monitoring near LaSalle -$                                         -$                                       
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm -$                                         -$                                       
PRJ-20254001.01 - GCD Support - 4000 Gmo -$                                         (12,857.15)$                           
PRJ-20254100.04 - Water Quality Aquifer Monitoring -$                                         -$                                       
PRJ-20254100.07 - Annual Water Quality Assessment -$                                         -$                                       
PRJ-20255001.01 - GCD Support - 5000 Gpo -$                                         (12,857.15)$                           
PRJ-20255100.03 - Legislative Support and Lobbying -$                                         -$                                       
PRJ-20256001.01 - GCD Support - 6000 GP -$                                         (12,857.14)$                           
PRJ-20258001.01 - GCD Support - 8000 GRP -$                                         (12,857.13)$                           

Reserve 279,846.59$                            (125,000.00)$                         
PRJ-20251300.06 - Tax Revenue Collection 261,870.49$                            -$                                       
PRJ-20251300.07 - Interest Revenue Collection 17,976.10$                              -$                                       
PRJ-20251300.10 - Financial Account Management -$                                         (125,000.00)$                         

Grand Total 413,191.65$                            (266,746.39)$                         

Note: reports developed using cash-basis accounting.
Tab: Budget Performance by Project Page 6 of 10
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/24/2025 . 3:29 PM

Sheet Index

Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
Reserve 323,600.00$                         279,846.59$    (125,000.00)$ 168,753.41$                           

PRJ-20251300.06 - Tax Revenue Collection | Tax Collections | Reserve | 
Budget Adoption | 20240910 | Budget Adoption 275,800.00$                         261,870.49$    -$                 13,929.51$                              
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Reserve | 
Budget Adoption | 20240910 | Budget Adoption 47,800.00$                           17,976.10$      -$                 29,823.90$                              
PRJ-20251300.10 - Financial Account Management | Account Fees | Reserve | 
Budget Adoption | 20240910 | Budget Adoption -$                                       -$                  -$                 -$                                          
PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve 
| Budget Adoption | 20240910 | Budget Adoption -$                                       -$                  (125,000.00)$  125,000.00$                            

Operating (225,500.00)$                       133,345.06$    (141,746.39)$ (217,098.67)$                          
PRJ-20244100.06 - Annual Water Level Assessment | Aquifer Condition 
Assessment - Geostatistics re Water Levels | Operating | Budget Carry 
Forward | 20240910 | Budget Carry Forward (4,500.00)$                            -$                  (4,500.00)$      -$                                          

PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Expense Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                       -$                  (493.87)$         493.87$                                   
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Management and 
Operations Fees - Administration | Operating | Budget Adoption | 20240910 
| Budget Adoption (17,200.00)$                          -$                  (12,857.14)$    (4,342.86)$                               
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Mileage Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                       -$                  -$                 -$                                          
PRJ-20251001.01 - GCD Support - 1000 Adm | Office Consolidation | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                       -$                  -$                 -$                                          
PRJ-20251300.01 - Financial Audit | Financial Audit Services | Operating | 
Budget Adoption | 20240910 | Budget Adoption (10,000.00)$                          -$                  (9,000.00)$      (1,000.00)$                               
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Appraisals | 
Operating | Budget Adoption | 20240910 | Budget Adoption (2,000.00)$                            -$                  (6,691.60)$      4,691.60$                                
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Tax 
Collections | Operating | Budget Adoption | 20240910 | Budget Adoption (1,000.00)$                            -$                  (920.07)$         (79.93)$                                    
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Operating 
| Budget Adoption | 20240910 | Budget Adoption 600.00$                                 454.53$            -$                 145.47$                                   

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 7 of 10
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/24/2025 . 3:29 PM

Sheet Index

Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20251300.08 - Fee Revenue Collection | Enforcement Fees | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                       -$                  (6,100.00)$      6,100.00$                                
PRJ-20251300.08 - Fee Revenue Collection | Permitting Fees | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                       7,841.48$         -$                 (7,841.48)$                               
PRJ-20251300.10 - Financial Account Management | Account Fees | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                       -$                  (862.11)$         862.11$                                   
PRJ-20251300.10 - Financial Account Management | Funds Transfer | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                       125,000.00$    -$                 (125,000.00)$                          
PRJ-20251300.10 - Financial Account Management | Refunds | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                       -$                  -$                 -$                                          
PRJ-20251400.01 - Technology Management | IT Service - Internet Hosting | 
Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                            -$                  (299.74)$         (1,200.26)$                               
PRJ-20251400.01 - Technology Management | IT Service - Internet Service | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                               -$                  (250.48)$         (249.52)$                                  
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity 
| Operating | Budget Adoption | 20240910 | Budget Adoption (2,400.00)$                            49.05$              (648.09)$         (1,800.96)$                               
PRJ-20251400.01 - Technology Management | IT Service - Phone | Operating 
| Budget Adoption | 20240910 | Budget Adoption (1,200.00)$                            -$                  (75.27)$            (1,124.73)$                               
PRJ-20251400.01 - Technology Management | IT Service - Printer Service | 
Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                            -$                  (130.55)$         (1,369.45)$                               
PRJ-20251500.01 - Public Notice and Meeting Coordination | Public Notices | 
Operating | Budget Adoption | 20240910 | Budget Adoption (3,000.00)$                            -$                  (1,717.65)$      (1,282.35)$                               

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance 
- Liability | Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                            -$                  (2,652.86)$      1,152.86$                                

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance 
- Surety Bonds | Operating | Budget Adoption | 20240910 | Budget Adoption (800.00)$                               -$                  (1,260.00)$      460.00$                                   
PRJ-20251700.09 - General Legal Counsel Representation | Legal Services - 
General Consultation | Operating | Budget Adoption | 20240910 | Budget 
Adoption (15,000.00)$                          -$                  (4,230.10)$      (10,769.90)$                            

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 8 of 10
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Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20251700.10 - Office Management | Director Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                       -$                  -$                 -$                                          
PRJ-20251700.10 - Office Management | Supplies and Repairs  | Operating | 
Budget Adoption | 20240910 | Budget Adoption (1,600.00)$                            -$                  (368.11)$         (1,231.89)$                               
PRJ-20251700.10 - Office Management | Travel Expenses - Mileage 
Reimbursement | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,500.00)$                            -$                  (1,345.89)$      (154.11)$                                  
PRJ-20252001.01 - GCD Support - 2000 GC | GCD Management and 
Operations Fees - Groundwater Conservation | Operating | Budget Adoption 
| 20240910 | Budget Adoption (17,200.00)$                          -$                  (12,857.14)$    (4,342.86)$                               
PRJ-20253001.01 - GCD Support - 3000 Gma | GCD Management and 
Operations Fees - Groundwater Management | Operating | Budget Adoption 
| 20240910 | Budget Adoption (17,200.00)$                          -$                  (12,857.15)$    (4,342.85)$                               
PRJ-20253100.03 - Permit Processing | Technical Services for PRC-20241110-
01 | Operating | Budget Amendment | 20250116 | Budget Amendment (10,200.00)$                          -$                  (10,200.00)$    -$                                          
PRJ-20253100.09 - Brackish Groundwater Assessment | Cost Share on 
Brackish Characterization with CCGCD, RGCD | Operating | Budget 
Amendment | 20250417 | Budget Amendment (20,000.00)$                          -$                  -$                 (20,000.00)$                            

PRJ-20253100.10 - Water Quality Monitoring near LaSalle | Water Quality Lab 
Analysis | Operating | Budget Amendment | 20250116 | Budget Amendment (3,000.00)$                            -$                  -$                 (3,000.00)$                               
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm | Technical 
Consultant Review of Staff-Designed Monitoring Program | Operating | 
Budget Amendment | 20250417 | Budget Amendment (5,000.00)$                            -$                  -$                 (5,000.00)$                               
PRJ-20254001.01 - GCD Support - 4000 Gmo | GCD Management and 
Operations Fees - Groundwater Monitoring | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                          -$                  (12,857.15)$    (4,342.85)$                               
PRJ-20254100.04 - Water Quality Aquifer Monitoring | Lab Analysis of 
Groundwater Samples | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,000.00)$                            -$                  -$                 (1,000.00)$                               

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 9 of 10
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Sheet Index

Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20254100.07 - Annual Water Quality Assessment | Cost Share on Baseline 
Water Quality Assessment with VCGCD, CCGCD, RGCD | Operating | Budget 
Amendment | 20250116 | Budget Amendment (18,500.00)$                          -$                  -$                 (18,500.00)$                            
PRJ-20255001.01 - GCD Support - 5000 Gpo | GCD Management and 
Operations Fees - Groundwater Policy | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                          -$                  (12,857.15)$    (4,342.85)$                               
PRJ-20255100.03 - Legislative Support and Lobbying | Legal Services - 
Legislative Representation | Operating | Budget Adoption | 20240910 | 
Budget Adoption -$                                       -$                  -$                 -$                                          
PRJ-20256001.01 - GCD Support - 6000 GP | GCD Management and 
Operations Fees - Groundwater Protection | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                          -$                  (12,857.14)$    (4,342.86)$                               
PRJ-20258001.01 - GCD Support - 8000 GRP | GCD Management and 
Operations Fees - Groundwater Resource Planning | Operating | Budget 
Adoption | 20240910 | Budget Adoption (17,200.00)$                          -$                  (12,857.13)$    (4,342.87)$                               

Grand Total 98,100.00$                           413,191.65$    (266,746.39)$ (48,345.26)$                            

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 10 of 10
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Sheet Index

Account Institution Fund Account Type Statement Reconciliation ID Reported Ending Balance
Reported 
Yield / Rate

217837512 Prosperity Bank Operating Demand Deposit Account 217837512 : AS-20250731-01: DATE: 7/31/2025 20,062.60$                             0.8500%
219189448 Prosperity Bank Reserve Time Deposit Account 219189448 : AS-20250731-02: DATE: 7/31/2025 473,932.77$                           3.0900%

9570010515 Prosperity Bank Reserve Time Deposit Account 9570010515 : AS-20250627-01: DATE: 6/27/2025 269,505.90$                           3.3500%
9570010517 Prosperity Bank Reserve Time Deposit Account 9570010517 : AS-20250627-02: DATE: 6/27/2025 268,922.65$                           3.2500%

Total 1,032,423.92$                        

Note: reports developed using cash-basis accounting.
Tab: Latest Account Balances Page 1 of 11
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Sheet Index

Institution Type CUSIP Description
Safekeeping 
Location

Safekeeping 
Receipt

Credit 
Rating

Market Value

Prosperity Bank FDIC Insurance - Demand Deposits N/A N/A N/A N/A 250,000.00$       
Prosperity Bank FDIC Insurance - Time Deposits N/A N/A N/A N/A 250,000.00$       
Prosperity Bank Pledge Collateral 3138WDYL9 FNMA #AS4314 FHLB AA+ 365,181.65$       
Prosperity Bank Pledge Collateral 3132D6AC4 FR #SB8103 FHLB AA+ 104,651.05$       
Prosperity Bank Pledge Collateral 31418DZ54 FNMA #MA4363 FHLB AA+ 415,226.58$       
Total    

Note: reports developed using cash-basis accounting.
Tab: FDIC and Collateral Page 2 of 11

TGCD - Meeting Packet for October 16, 2025 - Supplemental Documentation | Page 71 of 108



File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 8/20/2025 . 4:02 PM

Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
Operating (193,900.00)$                  

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

Budget Amendment (56,700.00)$                    
Operating (56,700.00)$                    

Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Fund Page 3 of 11
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Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
1000 - Administration 323,600.00$                   

Operating (193,900.00)$                  
1000 - Administration (62,600.00)$                    
2000 - Groundwater Conservation (18,700.00)$                    
3000 - Groundwater Management (22,200.00)$                    
4000 - Groundwater Monitoring (30,800.00)$                    
5000 - Groundwater Policy (17,200.00)$                    
6000 - Groundwater Protection (22,700.00)$                    
8000 - Groundwater Resource Planning (19,700.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

4000 - Groundwater Monitoring (4,500.00)$                      
Budget Amendment (56,700.00)$                    

Operating (56,700.00)$                    
3000 - Groundwater Management (38,200.00)$                    
4000 - Groundwater Monitoring (18,500.00)$                    

Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Program Page 4 of 11
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Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
PRJ-20251300.06 - Tax Revenue Collection 275,800.00$                   
PRJ-20251300.07 - Interest Revenue Collection 47,800.00$                     
PRJ-20251300.10 - Financial Account Management -$                                

Operating (193,900.00)$                  
PRJ-20251001.01 - GCD Support - 1000 Adm (18,200.00)$                    
PRJ-20251300.01 - Financial Audit (10,000.00)$                    
PRJ-20251300.06 - Tax Revenue Collection (3,000.00)$                      
PRJ-20251300.07 - Interest Revenue Collection 600.00$                          
PRJ-20251300.08 - Fee Revenue Collection -$                                
PRJ-20251300.09 - Grant Award Management -$                                
PRJ-20251300.10 - Financial Account Management -$                                
PRJ-20251400.01 - Technology Management (7,600.00)$                      
PRJ-20251500.01 - Public Notice and Meeting Coordination (3,000.00)$                      
PRJ-20251700.06 - District Liability Insurance Review and Renewal (2,300.00)$                      
PRJ-20251700.09 - General Legal Counsel Representation (15,000.00)$                    
PRJ-20251700.10 - Office Management (3,100.00)$                      
PRJ-20251900.02 - Physical Record Archiving (1,000.00)$                      
PRJ-20252001.01 - GCD Support - 2000 GC (17,200.00)$                    
PRJ-20252100.01 - Promote Conservation (1,500.00)$                      
PRJ-20253001.01 - GCD Support - 3000 Gma (17,200.00)$                    
PRJ-20253100.03 - Permit Processing (5,000.00)$                      
PRJ-20254001.01 - GCD Support - 4000 Gmo (17,700.00)$                    
PRJ-20254100.04 - Water Quality Aquifer Monitoring (6,000.00)$                      
PRJ-20254100.05 - Monitoring Equipment Maintenance (2,100.00)$                      
PRJ-20254100.06 - Annual Water Level Assessment (5,000.00)$                      
PRJ-20254100.07 - Annual Water Quality Assessment -$                                
PRJ-20254100.08 - Monitoring Network Assessment and Improvement -$                                
PRJ-20255001.01 - GCD Support - 5000 Gpo (17,200.00)$                    
PRJ-20255100.03 - Legislative Support and Lobbying -$                                
PRJ-20256001.01 - GCD Support - 6000 GP (17,200.00)$                    
PRJ-20256100.02 - Manage Investigations related to Groundwater Protection (5,000.00)$                      
PRJ-20256100.04 - Well Plugging Sponsorship (500.00)$                         
PRJ-20258001.01 - GCD Support - 8000 GRP (17,200.00)$                    
PRJ-20258100.02 - GMA 15 Joint Planning for 4th Planning Cycle (2,500.00)$                      

Budget Amendment (56,700.00)$                    

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Project Page 5 of 11
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Sheet Index

Sum of Budget Amount
Operating (56,700.00)$                    

PRJ-20253100.03 - Permit Processing (10,200.00)$                    
PRJ-20253100.08 - Draft CSGC-GAM Evaluation for GCD Uses -$                                
PRJ-20253100.09 - Brackish Groundwater Assessment (20,000.00)$                    
PRJ-20253100.10 - Water Quality Monitoring near LaSalle (3,000.00)$                      
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm (5,000.00)$                      
PRJ-20254100.07 - Annual Water Quality Assessment (18,500.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

PRJ-20244100.06 - Annual Water Level Assessment (4,500.00)$                      
Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Project Page 6 of 11
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Sheet Index

Row Labels Sum of Actual Credit Amount Sum of Actual Debit Amount
Operating 133,612.82$                            (173,462.31)$                         

PRJ-20244100.06 - Annual Water Level Assessment -$                                         (4,500.00)$                             
PRJ-20251001.01 - GCD Support - 1000 Adm -$                                         (19,152.74)$                           
PRJ-20251300.01 - Financial Audit -$                                         (9,200.00)$                             
PRJ-20251300.06 - Tax Revenue Collection 81.83$                                     (7,611.67)$                             
PRJ-20251300.07 - Interest Revenue Collection 490.46$                                   -$                                       
PRJ-20251300.08 - Fee Revenue Collection 7,991.48$                                (6,100.00)$                             
PRJ-20251300.10 - Financial Account Management 125,000.00$                            (862.11)$                                
PRJ-20251400.01 - Technology Management 49.05$                                     (1,404.13)$                             
PRJ-20251500.01 - Public Notice and Meeting Coordination -$                                         (1,717.65)$                             
PRJ-20251700.06 - District Liability Insurance Review and Renewal -$                                         (3,912.86)$                             
PRJ-20251700.09 - General Legal Counsel Representation -$                                         (4,230.00)$                             
PRJ-20251700.10 - Office Management -$                                         (1,714.00)$                             
PRJ-20252001.01 - GCD Support - 2000 GC -$                                         (17,142.86)$                           
PRJ-20253001.01 - GCD Support - 3000 Gma -$                                         (17,142.87)$                           
PRJ-20253100.03 - Permit Processing -$                                         (10,200.00)$                           
PRJ-20253100.09 - Brackish Groundwater Assessment -$                                         -$                                       
PRJ-20253100.10 - Water Quality Monitoring near LaSalle -$                                         -$                                       
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm -$                                         -$                                       
PRJ-20254001.01 - GCD Support - 4000 Gmo -$                                         (17,142.86)$                           
PRJ-20254100.04 - Water Quality Aquifer Monitoring -$                                         -$                                       
PRJ-20254100.07 - Annual Water Quality Assessment -$                                         -$                                       
PRJ-20255001.01 - GCD Support - 5000 Gpo -$                                         (17,142.86)$                           
PRJ-20255100.03 - Legislative Support and Lobbying -$                                         -$                                       
PRJ-20256001.01 - GCD Support - 6000 GP -$                                         (17,142.86)$                           
PRJ-20258001.01 - GCD Support - 8000 GRP -$                                         (17,142.84)$                           

Reserve 289,697.45$                            (125,000.00)$                         
PRJ-20251300.06 - Tax Revenue Collection 266,057.66$                            -$                                       
PRJ-20251300.07 - Interest Revenue Collection 23,639.79$                              -$                                       
PRJ-20251300.10 - Financial Account Management -$                                         (125,000.00)$                         

Grand Total 423,310.27$                            (298,462.31)$                         

Note: reports developed using cash-basis accounting.
Tab: Budget Performance by Project Page 7 of 11
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Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
Reserve 323,600.00$                             323,600.00$                             289,697.45$                             (125,000.00)$                            158,902.55$                             

PRJ-20251300.06 - Tax Revenue Collection | Tax Collections | Reserve | 
Budget Adoption | 20240910 | Budget Adoption 275,800.00$                              275,800.00$                              266,057.66$                              -$                                            9,742.34$                                  
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Reserve | 
Budget Adoption | 20240910 | Budget Adoption 47,800.00$                                47,800.00$                                23,639.79$                                -$                                            24,160.21$                                
PRJ-20251300.10 - Financial Account Management | Account Fees | Reserve | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                            -$                                            -$                                            -$                                            
PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve 
| Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                            -$                                            (125,000.00)$                            125,000.00$                              

Operating (226,500.00)$                            (225,500.00)$                            133,612.82$                             (173,462.31)$                            (185,650.51)$                            
PRJ-20244100.06 - Annual Water Level Assessment | Aquifer Condition 
Assessment - Geostatistics re Water Levels | Operating | Budget Carry 
Forward | 20240910 | Budget Carry Forward (4,500.00)$                                 (4,500.00)$                                 -$                                            (4,500.00)$                                 -$                                            

PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Expense Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                                    -$                                            -$                                            (1,671.08)$                                 1,671.08$                                  
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Management and 
Operations Fees - Administration | Operating | Budget Adoption | 20240910 | 
Budget Adoption (17,200.00)$                               (17,200.00)$                               -$                                            (17,142.86)$                               (57.14)$                                       
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Mileage Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                                    -$                                            -$                                            (338.80)$                                    338.80$                                      
PRJ-20251001.01 - GCD Support - 1000 Adm | Office Consolidation | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                            -$                                            -$                                            -$                                            
PRJ-20251300.01 - Financial Audit | Financial Audit Services | Operating | 
Budget Adoption | 20240910 | Budget Adoption (10,000.00)$                               (10,000.00)$                               -$                                            (9,200.00)$                                 (800.00)$                                    
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Appraisals | 
Operating | Budget Adoption | 20240910 | Budget Adoption (2,000.00)$                                 (2,000.00)$                                 81.83$                                        (6,691.60)$                                 4,609.77$                                  
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Tax 
Collections | Operating | Budget Adoption | 20240910 | Budget Adoption (1,000.00)$                                 (1,000.00)$                                 -$                                            (920.07)$                                    (79.93)$                                       
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Operating 
| Budget Adoption | 20240910 | Budget Adoption 600.00$                                      600.00$                                      490.46$                                      -$                                            109.54$                                      
PRJ-20251300.08 - Fee Revenue Collection | Enforcement Fees | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                            -$                                            (6,100.00)$                                 6,100.00$                                  
PRJ-20251300.08 - Fee Revenue Collection | Permitting Fees | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                            7,991.48$                                  -$                                            (7,991.48)$                                 

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 8 of 11
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Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20251300.10 - Financial Account Management | Account Fees | Operating 
| Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                            -$                                            (862.11)$                                    862.11$                                      
PRJ-20251300.10 - Financial Account Management | Funds Transfer | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                            125,000.00$                              -$                                            (125,000.00)$                            
PRJ-20251300.10 - Financial Account Management | Refunds | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                            -$                                            -$                                            -$                                            
PRJ-20251400.01 - Technology Management | IT Service - Internet Hosting | 
Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                                 (1,500.00)$                                 -$                                            (299.74)$                                    (1,200.26)$                                 
PRJ-20251400.01 - Technology Management | IT Service - Internet Service | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                                    (500.00)$                                    -$                                            (250.48)$                                    (249.52)$                                    
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity 
| Operating | Budget Adoption | 20240910 | Budget Adoption (2,400.00)$                                 (2,400.00)$                                 49.05$                                        (648.09)$                                    (1,800.96)$                                 
PRJ-20251400.01 - Technology Management | IT Service - Phone | Operating | 
Budget Adoption | 20240910 | Budget Adoption (1,200.00)$                                 (1,200.00)$                                 -$                                            (75.27)$                                       (1,124.73)$                                 
PRJ-20251400.01 - Technology Management | IT Service - Printer Service | 
Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                                 (1,500.00)$                                 -$                                            (130.55)$                                    (1,369.45)$                                 
PRJ-20251500.01 - Public Notice and Meeting Coordination | Public Notices | 
Operating | Budget Adoption | 20240910 | Budget Adoption (3,000.00)$                                 (3,000.00)$                                 -$                                            (1,717.65)$                                 (1,282.35)$                                 

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance 
- Liability | Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                                 (1,500.00)$                                 -$                                            (2,652.86)$                                 1,152.86$                                  

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance 
- Surety Bonds | Operating | Budget Adoption | 20240910 | Budget Adoption (800.00)$                                    (800.00)$                                    -$                                            (1,260.00)$                                 460.00$                                      
PRJ-20251700.09 - General Legal Counsel Representation | Legal Services - 
General Consultation | Operating | Budget Adoption | 20240910 | Budget 
Adoption (15,000.00)$                               (15,000.00)$                               -$                                            (4,230.00)$                                 (10,770.00)$                               
PRJ-20251700.10 - Office Management | Director Reimbursement | Operating 
| Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                            -$                                            -$                                            -$                                            
PRJ-20251700.10 - Office Management | Supplies and Repairs  | Operating | 
Budget Adoption | 20240910 | Budget Adoption (1,600.00)$                                 (1,600.00)$                                 -$                                            (368.11)$                                    (1,231.89)$                                 
PRJ-20251700.10 - Office Management | Travel Expenses - Mileage 
Reimbursement | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,500.00)$                                 (1,500.00)$                                 -$                                            (1,345.89)$                                 (154.11)$                                    

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 9 of 11
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Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20252001.01 - GCD Support - 2000 GC | GCD Management and 
Operations Fees - Groundwater Conservation | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                               (17,200.00)$                               -$                                            (17,142.86)$                               (57.14)$                                       
PRJ-20253001.01 - GCD Support - 3000 Gma | GCD Management and 
Operations Fees - Groundwater Management | Operating | Budget Adoption |
20240910 | Budget Adoption (17,200.00)$                               (17,200.00)$                               -$                                            (17,142.87)$                               (57.13)$                                       
PRJ-20253100.03 - Permit Processing | Technical Services for PRC-20241110-
01 | Operating | Budget Amendment | 20250116 | Budget Amendment (10,200.00)$                               (10,200.00)$                               -$                                            (10,200.00)$                               -$                                            
PRJ-20253100.09 - Brackish Groundwater Assessment | Cost Share on 
Brackish Characterization with CCGCD, RGCD | Operating | Budget 
Amendment | 20250417 | Budget Amendment (20,000.00)$                               (20,000.00)$                               -$                                            -$                                            (20,000.00)$                               

PRJ-20253100.10 - Water Quality Monitoring near LaSalle | Water Quality Lab 
Analysis | Operating | Budget Amendment | 20250116 | Budget Amendment (3,000.00)$                                 (3,000.00)$                                 -$                                            -$                                            (3,000.00)$                                 
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm | Technical 
Consultant Review of Staff-Designed Monitoring Program | Operating | 
Budget Amendment | 20250417 | Budget Amendment (5,000.00)$                                 (5,000.00)$                                 -$                                            -$                                            (5,000.00)$                                 
PRJ-20254001.01 - GCD Support - 4000 Gmo | GCD Management and 
Operations Fees - Groundwater Monitoring | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                               (17,200.00)$                               -$                                            (17,142.86)$                               (57.14)$                                       
PRJ-20254100.04 - Water Quality Aquifer Monitoring | Lab Analysis of 
Groundwater Samples | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,000.00)$                                 (1,000.00)$                                 -$                                            -$                                            (1,000.00)$                                 
PRJ-20254100.07 - Annual Water Quality Assessment | Cost Share on Baseline 
Water Quality Assessment with VCGCD, CCGCD, RGCD | Operating | Budget 
Amendment | 20250116 | Budget Amendment (18,500.00)$                               (18,500.00)$                               -$                                            -$                                            (18,500.00)$                               
PRJ-20255001.01 - GCD Support - 5000 Gpo | GCD Management and 
Operations Fees - Groundwater Policy | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                               (17,200.00)$                               -$                                            (17,142.86)$                               (57.14)$                                       
PRJ-20255100.03 - Legislative Support and Lobbying | Legal Services - 
Legislative Representation | Operating | Budget Adoption | 20240910 | 
Budget Adoption -$                                            -$                                            -$                                            -$                                            -$                                            
PRJ-20256001.01 - GCD Support - 6000 GP | GCD Management and 
Operations Fees - Groundwater Protection | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                               (17,200.00)$                               -$                                            (17,142.86)$                               (57.14)$                                       

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 10 of 11
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Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20258001.01 - GCD Support - 8000 GRP | GCD Management and 
Operations Fees - Groundwater Resource Planning | Operating | Budget 
Adoption | 20240910 | Budget Adoption (17,200.00)$                               (17,200.00)$                               -$                                            (17,142.84)$                               (57.16)$                                       

Grand Total 97,100.00$                                98,100.00$                                423,310.27$                             (298,462.31)$                            (26,747.96)$                              

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 11 of 11
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Texana Groundwater Conservation District

Internal Financial Report

Reporting Period: August 2025
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Sheet Index

Account Institution Fund Account Type Statement Reconciliation ID Reported Ending Balance
Reported 
Yield / Rate

217837512 Prosperity Bank Operating Demand Deposit Account 217837512 : AS-20250831-01: DATE: 8/31/2025 70,979.98$                             0.8500%
219189448 Prosperity Bank Reserve Time Deposit Account 219189448 : AS-20250831-02: DATE: 8/31/2025 425,783.94$                           3.0900%

9570010515 Prosperity Bank Reserve Time Deposit Account 9570010515 : AS-20250627-01: DATE: 6/27/2025 269,505.90$                           3.3500%
9570010517 Prosperity Bank Reserve Time Deposit Account 9570010517 : AS-20250627-02: DATE: 6/27/2025 268,922.65$                           3.2500%

Total 1,035,192.47$                        

Note: reports developed using cash-basis accounting.
Tab: Latest Account Balances Page 2 of 12
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Sheet Index

Institution Type CUSIP Description
Safekeeping 
Location

Safekeeping 
Receipt

Credit 
Rating

Market Value

Prosperity Bank FDIC Insurance - Demand Deposits N/A N/A N/A N/A 250,000.00$       
Prosperity Bank FDIC Insurance - Time Deposits N/A N/A N/A N/A 250,000.00$       
Prosperity Bank Pledge Collateral 3138WDYL9 FNMA #AS4314 FHLB AA+ 358,591.32$       
Prosperity Bank Pledge Collateral 3132D6AC4 FR #SB8103 FHLB AA+ 104,264.07$       
Prosperity Bank Pledge Collateral 31418DZ54 FNMA #MA4363 FHLB AA+ 411,171.30$       
Total    

Note: reports developed using cash-basis accounting.
Tab: FDIC and Collateral Page 3 of 12
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Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
Operating (193,900.00)$                  

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

Budget Amendment (56,700.00)$                    
Operating (56,700.00)$                    

Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Fund Page 4 of 12
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Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
1000 - Administration 323,600.00$                   

Operating (193,900.00)$                  
1000 - Administration (62,600.00)$                    
2000 - Groundwater Conservation (18,700.00)$                    
3000 - Groundwater Management (22,200.00)$                    
4000 - Groundwater Monitoring (30,800.00)$                    
5000 - Groundwater Policy (17,200.00)$                    
6000 - Groundwater Protection (22,700.00)$                    
8000 - Groundwater Resource Planning (19,700.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

4000 - Groundwater Monitoring (4,500.00)$                      
Budget Amendment (56,700.00)$                    

Operating (56,700.00)$                    
3000 - Groundwater Management (38,200.00)$                    
4000 - Groundwater Monitoring (18,500.00)$                    

Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Program Page 5 of 12
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Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
PRJ-20251300.06 - Tax Revenue Collection 275,800.00$                   
PRJ-20251300.07 - Interest Revenue Collection 47,800.00$                     
PRJ-20251300.10 - Financial Account Management -$                                

Operating (193,900.00)$                  
PRJ-20251001.01 - GCD Support - 1000 Adm (18,200.00)$                    
PRJ-20251300.01 - Financial Audit (10,000.00)$                    
PRJ-20251300.06 - Tax Revenue Collection (3,000.00)$                      
PRJ-20251300.07 - Interest Revenue Collection 600.00$                          
PRJ-20251300.08 - Fee Revenue Collection -$                                
PRJ-20251300.09 - Grant Award Management -$                                
PRJ-20251300.10 - Financial Account Management -$                                
PRJ-20251400.01 - Technology Management (7,600.00)$                      
PRJ-20251500.01 - Public Notice and Meeting Coordination (3,000.00)$                      
PRJ-20251700.06 - District Liability Insurance Review and Renewal (2,300.00)$                      
PRJ-20251700.09 - General Legal Counsel Representation (15,000.00)$                    
PRJ-20251700.10 - Office Management (3,100.00)$                      
PRJ-20251900.02 - Physical Record Archiving (1,000.00)$                      
PRJ-20252001.01 - GCD Support - 2000 GC (17,200.00)$                    
PRJ-20252100.01 - Promote Conservation (1,500.00)$                      
PRJ-20253001.01 - GCD Support - 3000 Gma (17,200.00)$                    
PRJ-20253100.03 - Permit Processing (5,000.00)$                      
PRJ-20254001.01 - GCD Support - 4000 Gmo (17,700.00)$                    
PRJ-20254100.04 - Water Quality Aquifer Monitoring (6,000.00)$                      
PRJ-20254100.05 - Monitoring Equipment Maintenance (2,100.00)$                      
PRJ-20254100.06 - Annual Water Level Assessment (5,000.00)$                      
PRJ-20254100.07 - Annual Water Quality Assessment -$                                
PRJ-20254100.08 - Monitoring Network Assessment and Improvement -$                                
PRJ-20255001.01 - GCD Support - 5000 Gpo (17,200.00)$                    
PRJ-20255100.03 - Legislative Support and Lobbying -$                                
PRJ-20256001.01 - GCD Support - 6000 GP (17,200.00)$                    
PRJ-20256100.02 - Manage Investigations related to Groundwater Protection (5,000.00)$                      
PRJ-20256100.04 - Well Plugging Sponsorship (500.00)$                         
PRJ-20258001.01 - GCD Support - 8000 GRP (17,200.00)$                    
PRJ-20258100.02 - GMA 15 Joint Planning for 4th Planning Cycle (2,500.00)$                      

Budget Amendment (56,700.00)$                    

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Project Page 6 of 12
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Sheet Index

Sum of Budget Amount
Operating (56,700.00)$                    

PRJ-20253100.03 - Permit Processing (10,200.00)$                    
PRJ-20253100.08 - Draft CSGC-GAM Evaluation for GCD Uses -$                                
PRJ-20253100.09 - Brackish Groundwater Assessment (20,000.00)$                    
PRJ-20253100.10 - Water Quality Monitoring near LaSalle (3,000.00)$                      
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm (5,000.00)$                      
PRJ-20254100.07 - Annual Water Quality Assessment (18,500.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

PRJ-20244100.06 - Annual Water Level Assessment (4,500.00)$                      
Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Project Page 7 of 12
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Sheet Index

Row Labels Sum of Actual Credit Amount Sum of Actual Debit Amount
Operating 184,601.82$                            (173,533.93)$                         

PRJ-20244100.06 - Annual Water Level Assessment -$                                         (4,500.00)$                             
PRJ-20251001.01 - GCD Support - 1000 Adm -$                                         (19,152.75)$                           
PRJ-20251300.01 - Financial Audit -$                                         (9,200.00)$                             
PRJ-20251300.06 - Tax Revenue Collection 81.83$                                     (7,611.67)$                             
PRJ-20251300.07 - Interest Revenue Collection 529.46$                                   -$                                       
PRJ-20251300.08 - Fee Revenue Collection 8,941.48$                                (6,100.00)$                             
PRJ-20251300.10 - Financial Account Management 175,000.00$                            (862.11)$                                
PRJ-20251400.01 - Technology Management 49.05$                                     (1,404.13)$                             
PRJ-20251500.01 - Public Notice and Meeting Coordination -$                                         (1,717.65)$                             
PRJ-20251700.06 - District Liability Insurance Review and Renewal -$                                         (3,912.86)$                             
PRJ-20251700.09 - General Legal Counsel Representation -$                                         (4,230.00)$                             
PRJ-20251700.10 - Office Management -$                                         (1,785.62)$                             
PRJ-20252001.01 - GCD Support - 2000 GC -$                                         (17,142.86)$                           
PRJ-20253001.01 - GCD Support - 3000 Gma -$                                         (17,142.87)$                           
PRJ-20253100.03 - Permit Processing -$                                         (10,200.00)$                           
PRJ-20253100.09 - Brackish Groundwater Assessment -$                                         -$                                       
PRJ-20253100.10 - Water Quality Monitoring near LaSalle -$                                         -$                                       
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm -$                                         -$                                       
PRJ-20254001.01 - GCD Support - 4000 Gmo -$                                         (17,142.86)$                           
PRJ-20254100.04 - Water Quality Aquifer Monitoring -$                                         -$                                       
PRJ-20254100.07 - Annual Water Quality Assessment -$                                         -$                                       
PRJ-20255001.01 - GCD Support - 5000 Gpo -$                                         (17,142.86)$                           
PRJ-20255100.03 - Legislative Support and Lobbying -$                                         -$                                       
PRJ-20256001.01 - GCD Support - 6000 GP -$                                         (17,142.85)$                           
PRJ-20258001.01 - GCD Support - 8000 GRP -$                                         (17,142.84)$                           

Reserve 289,697.45$                            (125,000.00)$                         
PRJ-20251300.06 - Tax Revenue Collection 266,057.66$                            -$                                       
PRJ-20251300.07 - Interest Revenue Collection 23,639.79$                              -$                                       
PRJ-20251300.10 - Financial Account Management -$                                         (125,000.00)$                         

Grand Total 474,299.27$                            (298,533.93)$                         

Note: reports developed using cash-basis accounting.
Tab: Budget Performance by Project Page 8 of 12
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Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
Reserve 323,600.00$                             323,600.00$                         289,697.45$    (125,000.00)$ 158,902.55$                            

PRJ-20251300.06 - Tax Revenue Collection | Tax Collections | Reserve | 
Budget Adoption | 20240910 | Budget Adoption 275,800.00$                             275,800.00$                         266,057.66$    -$                 9,742.34$                                 
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Reserve | 
Budget Adoption | 20240910 | Budget Adoption 47,800.00$                                47,800.00$                            23,639.79$      -$                 24,160.21$                              
PRJ-20251300.10 - Financial Account Management | Account Fees | Reserve 
| Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve 
| Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   (125,000.00)$ 125,000.00$                            

Operating (226,500.00)$                            (225,500.00)$                        184,601.82$    (173,533.93)$ (236,567.89)$                          
PRJ-20244100.06 - Annual Water Level Assessment | Aquifer Condition 
Assessment - Geostatistics re Water Levels | Operating | Budget Carry 
Forward | 20240910 | Budget Carry Forward (4,500.00)$                                 (4,500.00)$                             -$                   (4,500.00)$      -$                                           

PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Expense Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                                    -$                                        -$                   (1,671.08)$      1,671.08$                                 
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Management and 
Operations Fees - Administration | Operating | Budget Adoption | 20240910 
| Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.87)$    (57.13)$                                     
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Mileage Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                                    -$                                        -$                   (338.80)$         338.80$                                    
PRJ-20251001.01 - GCD Support - 1000 Adm | Office Consolidation | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20251300.01 - Financial Audit | Financial Audit Services | Operating | 
Budget Adoption | 20240910 | Budget Adoption (10,000.00)$                              (10,000.00)$                          -$                   (9,200.00)$      (800.00)$                                   
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Appraisals | 
Operating | Budget Adoption | 20240910 | Budget Adoption (2,000.00)$                                 (2,000.00)$                             81.83$              (6,691.60)$      4,609.77$                                 
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Tax 
Collections | Operating | Budget Adoption | 20240910 | Budget Adoption (1,000.00)$                                 (1,000.00)$                             -$                   (920.07)$         (79.93)$                                     
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Operating 
| Budget Adoption | 20240910 | Budget Adoption 600.00$                                     600.00$                                 529.46$            -$                 70.54$                                      

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 9 of 12
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Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20251300.08 - Fee Revenue Collection | Enforcement Fees | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        950.00$            (6,100.00)$      5,150.00$                                 
PRJ-20251300.08 - Fee Revenue Collection | Permitting Fees | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        7,991.48$         -$                 (7,991.48)$                               
PRJ-20251300.10 - Financial Account Management | Account Fees | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   (862.11)$         862.11$                                    
PRJ-20251300.10 - Financial Account Management | Funds Transfer | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        175,000.00$    -$                 (175,000.00)$                           
PRJ-20251300.10 - Financial Account Management | Refunds | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20251400.01 - Technology Management | IT Service - Internet Hosting | 
Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                                 (1,500.00)$                             -$                   (299.74)$         (1,200.26)$                               
PRJ-20251400.01 - Technology Management | IT Service - Internet Service | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                                    (500.00)$                                -$                   (250.48)$         (249.52)$                                   
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity 
| Operating | Budget Adoption | 20240910 | Budget Adoption (2,400.00)$                                 (2,400.00)$                             49.05$              (648.09)$         (1,800.96)$                               
PRJ-20251400.01 - Technology Management | IT Service - Phone | Operating 
| Budget Adoption | 20240910 | Budget Adoption (1,200.00)$                                 (1,200.00)$                             -$                   (75.27)$            (1,124.73)$                               
PRJ-20251400.01 - Technology Management | IT Service - Printer Service | 
Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                                 (1,500.00)$                             -$                   (130.55)$         (1,369.45)$                               
PRJ-20251500.01 - Public Notice and Meeting Coordination | Public Notices | 
Operating | Budget Adoption | 20240910 | Budget Adoption (3,000.00)$                                 (3,000.00)$                             -$                   (1,717.65)$      (1,282.35)$                               
PRJ-20251700.06 - District Liability Insurance Review and Renewal | 
Insurance - Liability | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,500.00)$                                 (1,500.00)$                             -$                   (2,652.86)$      1,152.86$                                 
PRJ-20251700.06 - District Liability Insurance Review and Renewal | 
Insurance - Surety Bonds | Operating | Budget Adoption | 20240910 | Budget 
Adoption (800.00)$                                    (800.00)$                                -$                   (1,260.00)$      460.00$                                    
PRJ-20251700.09 - General Legal Counsel Representation | Legal Services - 
General Consultation | Operating | Budget Adoption | 20240910 | Budget 
Adoption (15,000.00)$                              (15,000.00)$                          -$                   (4,230.00)$      (10,770.00)$                             

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 10 of 12
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Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20251700.10 - Office Management | Director Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20251700.10 - Office Management | Supplies and Repairs  | Operating | 
Budget Adoption | 20240910 | Budget Adoption (1,600.00)$                                 (1,600.00)$                             -$                   (439.73)$         (1,160.27)$                               
PRJ-20251700.10 - Office Management | Travel Expenses - Mileage 
Reimbursement | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,500.00)$                                 (1,500.00)$                             -$                   (1,345.89)$      (154.11)$                                   
PRJ-20252001.01 - GCD Support - 2000 GC | GCD Management and 
Operations Fees - Groundwater Conservation | Operating | Budget Adoption 
| 20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.86)$    (57.14)$                                     
PRJ-20253001.01 - GCD Support - 3000 Gma | GCD Management and 
Operations Fees - Groundwater Management | Operating | Budget Adoption 
| 20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.87)$    (57.13)$                                     
PRJ-20253100.03 - Permit Processing | Technical Services for PRC-20241110-
01 | Operating | Budget Amendment | 20250116 | Budget Amendment (10,200.00)$                              (10,200.00)$                          -$                   (10,200.00)$    -$                                           
PRJ-20253100.09 - Brackish Groundwater Assessment | Cost Share on 
Brackish Characterization with CCGCD, RGCD | Operating | Budget 
Amendment | 20250417 | Budget Amendment (20,000.00)$                              (20,000.00)$                          -$                   -$                 (20,000.00)$                             

PRJ-20253100.10 - Water Quality Monitoring near LaSalle | Water Quality Lab 
Analysis | Operating | Budget Amendment | 20250116 | Budget Amendment (3,000.00)$                                 (3,000.00)$                             -$                   -$                 (3,000.00)$                               
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm | Technical 
Consultant Review of Staff-Designed Monitoring Program | Operating | 
Budget Amendment | 20250417 | Budget Amendment (5,000.00)$                                 (5,000.00)$                             -$                   -$                 (5,000.00)$                               
PRJ-20254001.01 - GCD Support - 4000 Gmo | GCD Management and 
Operations Fees - Groundwater Monitoring | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.86)$    (57.14)$                                     
PRJ-20254100.04 - Water Quality Aquifer Monitoring | Lab Analysis of 
Groundwater Samples | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,000.00)$                                 (1,000.00)$                             -$                   -$                 (1,000.00)$                               

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 11 of 12

TGCD - Meeting Packet for October 16, 2025 - Supplemental Documentation | Page 91 of 108



File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20254100.07 - Annual Water Quality Assessment | Cost Share on 
Baseline Water Quality Assessment with VCGCD, CCGCD, RGCD | Operating | 
Budget Amendment | 20250116 | Budget Amendment (18,500.00)$                              (18,500.00)$                          -$                   -$                 (18,500.00)$                             
PRJ-20255001.01 - GCD Support - 5000 Gpo | GCD Management and 
Operations Fees - Groundwater Policy | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.86)$    (57.14)$                                     
PRJ-20255100.03 - Legislative Support and Lobbying | Legal Services - 
Legislative Representation | Operating | Budget Adoption | 20240910 | 
Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20256001.01 - GCD Support - 6000 GP | GCD Management and 
Operations Fees - Groundwater Protection | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.85)$    (57.15)$                                     
PRJ-20258001.01 - GCD Support - 8000 GRP | GCD Management and 
Operations Fees - Groundwater Resource Planning | Operating | Budget 
Adoption | 20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.84)$    (57.16)$                                     

Grand Total 97,100.00$                                98,100.00$                           474,299.27$    (298,533.93)$ (77,665.34)$                             

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 12 of 12
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TGCD - Adm - FM - Internal Control
Review Report - ICRR-20250630-01 -
June 30, 2025
Accounts and Statements (Registry of Financial Accounts: TGCD - Registry of Financial
Accounts)

Associated Collateral Record Notes:

List of VOIDED Check Notes:  

List of CANCELLED Transaction Notes:

List of DISPUTED and UNPAID Accounts Payable (ACCTPs)Notes:  

List of DISPUTED and UNPAID Accounts Receivable (ACCTRs)Notes:  

Internal Control Review

Question #1:  Do all account statements reconcile with the associated Internal Financial
Report?  Yes No
Associated Internal Financial Report: IFR-20250630-01 - FY2025-M09 - June 2025 YEAR
Comments:  

Question#2:  Are dual signatures present on all checks?  Yes
Comments:

Account ID: 217837512: AS-20250630-02 - Prosperity Bank-75121.
Account ID: 219189448:AS-20250630-01 - Prosperity Bank-94482.
Account ID: 9570010515: AS-20250627-01 - Prosperity Bank-0515 CD3.
Account ID: 9570010517:AS-20250627-02 - Prosperity Bank-0517 CD4.

CR-20250630-01 - Prosperity Bank - June 20251.

NONE1.

NONE1.

NONE1.

NONE1.
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Question#3:  Are all expenditures associated with employees, including credit card
expenditures, or contractors appropriate and properly authorized?  Yes
Comments:  

Question#4:  Are all electronic transactions (drafts and transfers) appropriate and
properly documented?  Yes
Comments:  

Question#5:  Are all voided checks properly marked and recorded?  Yes
Comments:

Question#6:  Does the market valueof the pledged collateral and FDIC insurance exceed
the total of investments per banking institution?  Yes
Comments:  

Question#7:  Do the external financial recordscomport with internal financial records of
the District?  Yes
Comments:

Certification:

I certify that I have reviewed the documentation referenced above and the answers provided
to the questions are true and accurate.

________________
Date

____________________________________          
Signature of District Official

____________________________________ 
Name of District Official

7/24/2025

Lisa Ramirez
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TGCD - Adm - FM - Internal Control
Review Report - ICRR-20250731-01 - July
31, 2025
Accounts and Statements (Registry of Financial Accounts: TGCD - Registry of Financial
Accounts)

Associated Collateral Record Notes:

List of VOIDED Check Notes:  NONE

List of CANCELLED Transaction Notes:  NONE

List of DISPUTED and UNPAID Accounts Payable (ACCTPs)Notes:  NONE

List of DISPUTED and UNPAID Accounts Receivable (ACCTRs)Notes:  NONE

Internal Control Review

Question #1:  Do all account statements reconcile with the associated Internal Financial
Report?  Yes No
Associated Internal Financial Report: IFR-20250731-01 - FY2025-M10 - July 2025
Comments:  

Question#2:  Are dual signatures present on all checks?  Yes
Comments:

Account ID: 217837512: AS-20250731-01 - Prosperity Bank-75121.
Account ID: 219189448: AS-20250731-02 - Prosperity Bank-94482.
Account ID: 9570010515: AS-20250627-01 - Prosperity Bank-0515 CD3.
Account ID: 9570010517: AS-20250627-02 - Prosperity Bank-0517 CD4.

CR-20250731-01 - Prosperity Bank - July 20251.
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Question#3:  Are all expenditures associated with employees, including credit card
expenditures, or contractors appropriate and properly authorized?  Yes
Comments:  

Question#4:  Are all electronic transactions (drafts and transfers) appropriate and
properly documented?  Yes
Comments:  

Question#5:  Are all voided checks properly marked and recorded?  Yes
Comments:

Question#6:  Does the market valueof the pledged collateral and FDIC insurance exceed
the total of investments per banking institution?  Yes
Comments:  

Question#7:  Do the external financial recordscomport with internal financial records of
the District?  Yes
Comments:

Certification:

I certify that I have reviewed the documentation referenced above and the answers provided
to the questions are true and accurate.

___8/11/2025_____________
Date

____________________________________          
Signature of District Official

________Lisa Ramirez____________________ 
Name of District Official
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Texana Groundwater Conservation District

Internal Financial Report

Reporting Period: August 2025
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Account Institution Fund Account Type Statement Reconciliation ID Reported Ending Balance
Reported 
Yield / Rate

217837512 Prosperity Bank Operating Demand Deposit Account 217837512 : AS-20250831-01: DATE: 8/31/2025 70,979.98$                             0.8500%
219189448 Prosperity Bank Reserve Time Deposit Account 219189448 : AS-20250831-02: DATE: 8/31/2025 425,783.94$                           3.0900%

9570010515 Prosperity Bank Reserve Time Deposit Account 9570010515 : AS-20250627-01: DATE: 6/27/2025 269,505.90$                           3.3500%
9570010517 Prosperity Bank Reserve Time Deposit Account 9570010517 : AS-20250627-02: DATE: 6/27/2025 268,922.65$                           3.2500%

Total 1,035,192.47$                        

Note: reports developed using cash-basis accounting.
Tab: Latest Account Balances Page 2 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Institution Type CUSIP Description
Safekeeping 
Location

Safekeeping 
Receipt

Credit 
Rating

Market Value

Prosperity Bank FDIC Insurance - Demand Deposits N/A N/A N/A N/A 250,000.00$       
Prosperity Bank FDIC Insurance - Time Deposits N/A N/A N/A N/A 250,000.00$       
Prosperity Bank Pledge Collateral 3138WDYL9 FNMA #AS4314 FHLB AA+ 358,591.32$       
Prosperity Bank Pledge Collateral 3132D6AC4 FR #SB8103 FHLB AA+ 104,264.07$       
Prosperity Bank Pledge Collateral 31418DZ54 FNMA #MA4363 FHLB AA+ 411,171.30$       
Total    

Note: reports developed using cash-basis accounting.
Tab: FDIC and Collateral Page 3 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
Operating (193,900.00)$                  

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

Budget Amendment (56,700.00)$                    
Operating (56,700.00)$                    

Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Fund Page 4 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
1000 - Administration 323,600.00$                   

Operating (193,900.00)$                  
1000 - Administration (62,600.00)$                    
2000 - Groundwater Conservation (18,700.00)$                    
3000 - Groundwater Management (22,200.00)$                    
4000 - Groundwater Monitoring (30,800.00)$                    
5000 - Groundwater Policy (17,200.00)$                    
6000 - Groundwater Protection (22,700.00)$                    
8000 - Groundwater Resource Planning (19,700.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

4000 - Groundwater Monitoring (4,500.00)$                      
Budget Amendment (56,700.00)$                    

Operating (56,700.00)$                    
3000 - Groundwater Management (38,200.00)$                    
4000 - Groundwater Monitoring (18,500.00)$                    

Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Program Page 5 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Sum of Budget Amount
Budget Adoption 129,700.00$                   

Reserve 323,600.00$                   
PRJ-20251300.06 - Tax Revenue Collection 275,800.00$                   
PRJ-20251300.07 - Interest Revenue Collection 47,800.00$                     
PRJ-20251300.10 - Financial Account Management -$                                

Operating (193,900.00)$                  
PRJ-20251001.01 - GCD Support - 1000 Adm (18,200.00)$                    
PRJ-20251300.01 - Financial Audit (10,000.00)$                    
PRJ-20251300.06 - Tax Revenue Collection (3,000.00)$                      
PRJ-20251300.07 - Interest Revenue Collection 600.00$                          
PRJ-20251300.08 - Fee Revenue Collection -$                                
PRJ-20251300.09 - Grant Award Management -$                                
PRJ-20251300.10 - Financial Account Management -$                                
PRJ-20251400.01 - Technology Management (7,600.00)$                      
PRJ-20251500.01 - Public Notice and Meeting Coordination (3,000.00)$                      
PRJ-20251700.06 - District Liability Insurance Review and Renewal (2,300.00)$                      
PRJ-20251700.09 - General Legal Counsel Representation (15,000.00)$                    
PRJ-20251700.10 - Office Management (3,100.00)$                      
PRJ-20251900.02 - Physical Record Archiving (1,000.00)$                      
PRJ-20252001.01 - GCD Support - 2000 GC (17,200.00)$                    
PRJ-20252100.01 - Promote Conservation (1,500.00)$                      
PRJ-20253001.01 - GCD Support - 3000 Gma (17,200.00)$                    
PRJ-20253100.03 - Permit Processing (5,000.00)$                      
PRJ-20254001.01 - GCD Support - 4000 Gmo (17,700.00)$                    
PRJ-20254100.04 - Water Quality Aquifer Monitoring (6,000.00)$                      
PRJ-20254100.05 - Monitoring Equipment Maintenance (2,100.00)$                      
PRJ-20254100.06 - Annual Water Level Assessment (5,000.00)$                      
PRJ-20254100.07 - Annual Water Quality Assessment -$                                
PRJ-20254100.08 - Monitoring Network Assessment and Improvement -$                                
PRJ-20255001.01 - GCD Support - 5000 Gpo (17,200.00)$                    
PRJ-20255100.03 - Legislative Support and Lobbying -$                                
PRJ-20256001.01 - GCD Support - 6000 GP (17,200.00)$                    
PRJ-20256100.02 - Manage Investigations related to Groundwater Protection (5,000.00)$                      
PRJ-20256100.04 - Well Plugging Sponsorship (500.00)$                         
PRJ-20258001.01 - GCD Support - 8000 GRP (17,200.00)$                    
PRJ-20258100.02 - GMA 15 Joint Planning for 4th Planning Cycle (2,500.00)$                      

Budget Amendment (56,700.00)$                    

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Project Page 6 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Sum of Budget Amount
Operating (56,700.00)$                    

PRJ-20253100.03 - Permit Processing (10,200.00)$                    
PRJ-20253100.08 - Draft CSGC-GAM Evaluation for GCD Uses -$                                
PRJ-20253100.09 - Brackish Groundwater Assessment (20,000.00)$                    
PRJ-20253100.10 - Water Quality Monitoring near LaSalle (3,000.00)$                      
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm (5,000.00)$                      
PRJ-20254100.07 - Annual Water Quality Assessment (18,500.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

PRJ-20244100.06 - Annual Water Level Assessment (4,500.00)$                      
Grand Total 68,500.00$                     

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Project Page 7 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Row Labels Sum of Actual Credit Amount Sum of Actual Debit Amount
Operating 184,601.82$                            (173,533.93)$                         

PRJ-20244100.06 - Annual Water Level Assessment -$                                         (4,500.00)$                             
PRJ-20251001.01 - GCD Support - 1000 Adm -$                                         (19,152.75)$                           
PRJ-20251300.01 - Financial Audit -$                                         (9,200.00)$                             
PRJ-20251300.06 - Tax Revenue Collection 81.83$                                     (7,611.67)$                             
PRJ-20251300.07 - Interest Revenue Collection 529.46$                                   -$                                       
PRJ-20251300.08 - Fee Revenue Collection 8,941.48$                                (6,100.00)$                             
PRJ-20251300.10 - Financial Account Management 175,000.00$                            (862.11)$                                
PRJ-20251400.01 - Technology Management 49.05$                                     (1,404.13)$                             
PRJ-20251500.01 - Public Notice and Meeting Coordination -$                                         (1,717.65)$                             
PRJ-20251700.06 - District Liability Insurance Review and Renewal -$                                         (3,912.86)$                             
PRJ-20251700.09 - General Legal Counsel Representation -$                                         (4,230.00)$                             
PRJ-20251700.10 - Office Management -$                                         (1,785.62)$                             
PRJ-20252001.01 - GCD Support - 2000 GC -$                                         (17,142.86)$                           
PRJ-20253001.01 - GCD Support - 3000 Gma -$                                         (17,142.87)$                           
PRJ-20253100.03 - Permit Processing -$                                         (10,200.00)$                           
PRJ-20253100.09 - Brackish Groundwater Assessment -$                                         -$                                       
PRJ-20253100.10 - Water Quality Monitoring near LaSalle -$                                         -$                                       
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm -$                                         -$                                       
PRJ-20254001.01 - GCD Support - 4000 Gmo -$                                         (17,142.86)$                           
PRJ-20254100.04 - Water Quality Aquifer Monitoring -$                                         -$                                       
PRJ-20254100.07 - Annual Water Quality Assessment -$                                         -$                                       
PRJ-20255001.01 - GCD Support - 5000 Gpo -$                                         (17,142.86)$                           
PRJ-20255100.03 - Legislative Support and Lobbying -$                                         -$                                       
PRJ-20256001.01 - GCD Support - 6000 GP -$                                         (17,142.85)$                           
PRJ-20258001.01 - GCD Support - 8000 GRP -$                                         (17,142.84)$                           

Reserve 289,697.45$                            (125,000.00)$                         
PRJ-20251300.06 - Tax Revenue Collection 266,057.66$                            -$                                       
PRJ-20251300.07 - Interest Revenue Collection 23,639.79$                              -$                                       
PRJ-20251300.10 - Financial Account Management -$                                         (125,000.00)$                         

Grand Total 474,299.27$                            (298,533.93)$                         

Note: reports developed using cash-basis accounting.
Tab: Budget Performance by Project Page 8 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
Reserve 323,600.00$                             323,600.00$                         289,697.45$    (125,000.00)$ 158,902.55$                            

PRJ-20251300.06 - Tax Revenue Collection | Tax Collections | Reserve | 
Budget Adoption | 20240910 | Budget Adoption 275,800.00$                             275,800.00$                         266,057.66$    -$                 9,742.34$                                 
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Reserve | 
Budget Adoption | 20240910 | Budget Adoption 47,800.00$                                47,800.00$                            23,639.79$      -$                 24,160.21$                              
PRJ-20251300.10 - Financial Account Management | Account Fees | Reserve 
| Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve 
| Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   (125,000.00)$ 125,000.00$                            

Operating (226,500.00)$                            (225,500.00)$                        184,601.82$    (173,533.93)$ (236,567.89)$                          
PRJ-20244100.06 - Annual Water Level Assessment | Aquifer Condition 
Assessment - Geostatistics re Water Levels | Operating | Budget Carry 
Forward | 20240910 | Budget Carry Forward (4,500.00)$                                 (4,500.00)$                             -$                   (4,500.00)$      -$                                           

PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Expense Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                                    -$                                        -$                   (1,671.08)$      1,671.08$                                 
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Management and 
Operations Fees - Administration | Operating | Budget Adoption | 20240910 
| Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.87)$    (57.13)$                                     
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Mileage Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                                    -$                                        -$                   (338.80)$         338.80$                                    
PRJ-20251001.01 - GCD Support - 1000 Adm | Office Consolidation | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20251300.01 - Financial Audit | Financial Audit Services | Operating | 
Budget Adoption | 20240910 | Budget Adoption (10,000.00)$                              (10,000.00)$                          -$                   (9,200.00)$      (800.00)$                                   
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Appraisals | 
Operating | Budget Adoption | 20240910 | Budget Adoption (2,000.00)$                                 (2,000.00)$                             81.83$              (6,691.60)$      4,609.77$                                 
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Tax 
Collections | Operating | Budget Adoption | 20240910 | Budget Adoption (1,000.00)$                                 (1,000.00)$                             -$                   (920.07)$         (79.93)$                                     
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Operating 
| Budget Adoption | 20240910 | Budget Adoption 600.00$                                     600.00$                                 529.46$            -$                 70.54$                                      

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 9 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20251300.08 - Fee Revenue Collection | Enforcement Fees | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        950.00$            (6,100.00)$      5,150.00$                                 
PRJ-20251300.08 - Fee Revenue Collection | Permitting Fees | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        7,991.48$         -$                 (7,991.48)$                               
PRJ-20251300.10 - Financial Account Management | Account Fees | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   (862.11)$         862.11$                                    
PRJ-20251300.10 - Financial Account Management | Funds Transfer | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        175,000.00$    -$                 (175,000.00)$                           
PRJ-20251300.10 - Financial Account Management | Refunds | Operating | 
Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20251400.01 - Technology Management | IT Service - Internet Hosting | 
Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                                 (1,500.00)$                             -$                   (299.74)$         (1,200.26)$                               
PRJ-20251400.01 - Technology Management | IT Service - Internet Service | 
Operating | Budget Adoption | 20240910 | Budget Adoption (500.00)$                                    (500.00)$                                -$                   (250.48)$         (249.52)$                                   
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity 
| Operating | Budget Adoption | 20240910 | Budget Adoption (2,400.00)$                                 (2,400.00)$                             49.05$              (648.09)$         (1,800.96)$                               
PRJ-20251400.01 - Technology Management | IT Service - Phone | Operating 
| Budget Adoption | 20240910 | Budget Adoption (1,200.00)$                                 (1,200.00)$                             -$                   (75.27)$            (1,124.73)$                               
PRJ-20251400.01 - Technology Management | IT Service - Printer Service | 
Operating | Budget Adoption | 20240910 | Budget Adoption (1,500.00)$                                 (1,500.00)$                             -$                   (130.55)$         (1,369.45)$                               
PRJ-20251500.01 - Public Notice and Meeting Coordination | Public Notices | 
Operating | Budget Adoption | 20240910 | Budget Adoption (3,000.00)$                                 (3,000.00)$                             -$                   (1,717.65)$      (1,282.35)$                               
PRJ-20251700.06 - District Liability Insurance Review and Renewal | 
Insurance - Liability | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,500.00)$                                 (1,500.00)$                             -$                   (2,652.86)$      1,152.86$                                 
PRJ-20251700.06 - District Liability Insurance Review and Renewal | 
Insurance - Surety Bonds | Operating | Budget Adoption | 20240910 | Budget 
Adoption (800.00)$                                    (800.00)$                                -$                   (1,260.00)$      460.00$                                    
PRJ-20251700.09 - General Legal Counsel Representation | Legal Services - 
General Consultation | Operating | Budget Adoption | 20240910 | Budget 
Adoption (15,000.00)$                              (15,000.00)$                          -$                   (4,230.00)$      (10,770.00)$                             

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 10 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20251700.10 - Office Management | Director Reimbursement | 
Operating | Budget Adoption | 20240910 | Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20251700.10 - Office Management | Supplies and Repairs  | Operating | 
Budget Adoption | 20240910 | Budget Adoption (1,600.00)$                                 (1,600.00)$                             -$                   (439.73)$         (1,160.27)$                               
PRJ-20251700.10 - Office Management | Travel Expenses - Mileage 
Reimbursement | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,500.00)$                                 (1,500.00)$                             -$                   (1,345.89)$      (154.11)$                                   
PRJ-20252001.01 - GCD Support - 2000 GC | GCD Management and 
Operations Fees - Groundwater Conservation | Operating | Budget Adoption 
| 20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.86)$    (57.14)$                                     
PRJ-20253001.01 - GCD Support - 3000 Gma | GCD Management and 
Operations Fees - Groundwater Management | Operating | Budget Adoption 
| 20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.87)$    (57.13)$                                     
PRJ-20253100.03 - Permit Processing | Technical Services for PRC-20241110-
01 | Operating | Budget Amendment | 20250116 | Budget Amendment (10,200.00)$                              (10,200.00)$                          -$                   (10,200.00)$    -$                                           
PRJ-20253100.09 - Brackish Groundwater Assessment | Cost Share on 
Brackish Characterization with CCGCD, RGCD | Operating | Budget 
Amendment | 20250417 | Budget Amendment (20,000.00)$                              (20,000.00)$                          -$                   -$                 (20,000.00)$                             

PRJ-20253100.10 - Water Quality Monitoring near LaSalle | Water Quality Lab 
Analysis | Operating | Budget Amendment | 20250116 | Budget Amendment (3,000.00)$                                 (3,000.00)$                             -$                   -$                 (3,000.00)$                               
PRJ-20253100.11 - Off-Site Monitoring near BSA Fish Farm | Technical 
Consultant Review of Staff-Designed Monitoring Program | Operating | 
Budget Amendment | 20250417 | Budget Amendment (5,000.00)$                                 (5,000.00)$                             -$                   -$                 (5,000.00)$                               
PRJ-20254001.01 - GCD Support - 4000 Gmo | GCD Management and 
Operations Fees - Groundwater Monitoring | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.86)$    (57.14)$                                     
PRJ-20254100.04 - Water Quality Aquifer Monitoring | Lab Analysis of 
Groundwater Samples | Operating | Budget Adoption | 20240910 | Budget 
Adoption (1,000.00)$                                 (1,000.00)$                             -$                   -$                 (1,000.00)$                               

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 11 of 12
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File: TGCD - Financial Transaction Registry - FY2025 Print Timestamp: 10/14/2025 . 8:56 AM

Sheet Index

Sum of Budget Item Amount Net Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding
PRJ-20254100.07 - Annual Water Quality Assessment | Cost Share on 
Baseline Water Quality Assessment with VCGCD, CCGCD, RGCD | Operating | 
Budget Amendment | 20250116 | Budget Amendment (18,500.00)$                              (18,500.00)$                          -$                   -$                 (18,500.00)$                             
PRJ-20255001.01 - GCD Support - 5000 Gpo | GCD Management and 
Operations Fees - Groundwater Policy | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.86)$    (57.14)$                                     
PRJ-20255100.03 - Legislative Support and Lobbying | Legal Services - 
Legislative Representation | Operating | Budget Adoption | 20240910 | 
Budget Adoption -$                                            -$                                        -$                   -$                 -$                                           
PRJ-20256001.01 - GCD Support - 6000 GP | GCD Management and 
Operations Fees - Groundwater Protection | Operating | Budget Adoption | 
20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.85)$    (57.15)$                                     
PRJ-20258001.01 - GCD Support - 8000 GRP | GCD Management and 
Operations Fees - Groundwater Resource Planning | Operating | Budget 
Adoption | 20240910 | Budget Adoption (17,200.00)$                              (17,200.00)$                          -$                   (17,142.84)$    (57.16)$                                     

Grand Total 97,100.00$                                98,100.00$                           474,299.27$    (298,533.93)$ (77,665.34)$                             

Note: reports developed using cash-basis accounting.
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